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�������0LNH�QRWHG�WKDW�KH�
KDG�UHFHLYHG�ZRUG�IURP�
SUHVLGHQW�%RE�/DIODPPH�
ZLWK�DQ�XSGDWH�IRU�KLV�
HVWLPDWHG�WLPH�RI�DUULYDO�
DQG�WKDW�XQIRUWXQDWHO\�
%RE�ZDV�VWXFN�DW�ZRUN�
DQG�ZRXOG�QRW�EH�DEOH�WR�
PDNH�WKH�PHHWLQJ���0LNH�
KDG�D�UHDVRQDEO\�VPDOO�
KDQG�IXOO�RI�WKLQJV�WR�
FRYHU���2XU�FOXE�WUHDVXUHU�
/HQ�0DUFKHVH�LV�
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FRQWLQXLQJ�KLV�
RYHUVLJKW�RI�WKH������
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KDG�SUHSDUHG�WKH�
XSFRPLQJ�EXGJHW�IRU�
WKLV�FXUUHQW�\HDU�
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������� LQGRRU�
UHJXODU�PHHWLQJ�WR�
RUGHU�DW�WKH�%ODNH�
5RRP�DW�6RPHUV�
SXEOLF�OLEUDU\�DW�����
SP���7KHUH�ZHUH�
DSSUR[LPDWHO\����
PHPEHUV�SUHVHQW���
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0D]QLFNL�RSHQHG�E\�
ZLVKLQJ�DOO�LQ�
DWWHQGDQFH�D�KDSS\�
QHZ�\HDU�DQG�
ZHOFRPHG�DOO�LQWR�
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,UY�7KXUURWW

$FWLYLWLHV�'LUHFWRU

2XU�QH[W�PHHWLQJ�ZLOO�EH�RQ�
7KXUVGD\��)HEUXDU\���WK� DW�
WKH�6RPHUV�/LEUDU\�± �30�

7KH�,QGRRU�)OLHUV�KDYH�EHHQ�
DFWLYH�RYHU�WKH�ODVW�PRQWK��
7KH�(DVW�:LQGVRU�'RPH�
�6SRUWV�:RUOG��LV�DYDLODEOH�RQ�
)ULGD\V�IURP ��WR���30�DQG�
WKH�7ROODQG�'RPH��6WDU�+LOO��LV�
RSHQ�IURP�����30�RQ�
:HGQHVGD\V�� 7KH�FRVW�LV�����
IRU�WKH�WZR�KRXUV�DW�HDFK�
IDFLOLW\��

6WDU�KLOO�PHPEHUV�DW�WKH�
7ROODQG�GRPH�FDQ�IO\�IRU�QR�
DGGLWLRQDO�FKDUJH� ,I�\RX�ZDQW�

WR�WU\�LQGRRU IO\LQJ�SOHDVH�OLPLW�
WKH�DOO�XS ZHLJKW�RI�\RXU 6WDU�
+LOO�DLUFUDIW�WR�OHVV�WKDQ���
RXQFHV�± ZH�KDYH�WR�WDNH�
FDUH�WR�QRW�KDUP�WKH�IDFLOLWLHV��
6LJQLQJ�D�:DLYHU�LV�UHTXLUHG
DW�WKH�7ROODQG�'RPH�EHIRUH�
\RX�XVH�WKH�VLWH�IRU�WKH�ILUVW�
WLPH�� $OVR�± SOHDVH�EH�YHU\�
³6DIHW\�&RQVFLRXV´�DW�ERWK�
VLWHV�

7KH�SRVLWLRQ�RI�1&5&&�
6HFUHWDU\ LV�VWLOO�RSHQ��DQG�
WKH�1&5&&�([HF�&RPPLWWHH�
LV�WU\LQJ�WKHLU�EHVW�WR�JHW�LW
ILOOHG�� :H¶UH�DOVR�GLVFXVVLQJ�
WKH�SRVVLEOH�QHHG�WR�³VKDUH´�
WKH�GXWLHV�DPRQJ�RXU�H[LVWLQJ�
([HF�PHPEHUV�� +RSHIXOO\�
WKLV�ZLOO�EH�VRRQ�DGGUHVVHG�

,�DSRORJL]H�IRU�RYHUGRLQJ WKH�
)$$�UXOHV�GLVFXVVLRQ�DW�RXU�
-DQXDU\�PHHWLQJ�� 7KH�
SRVVLELOLW\�RI�ORVLQJ�RXU�DELOLW\�
WR�OHJDOO\�IO\ DW�RXU�ILHOG�KDG�
PH�YHU\�FRQFHUQHG�

2EYLRXVO\�LW¶V�LPSRUWDQW�WKDW�
WKH�1DWLRQDO $LU�6SDFH�UHPDLQ�
VDIH�IRU�IXOO�VFDOH�DLUFUDIW�DQG�
ZH�VKRXOG�KHOS�WKH�)$$�
JDWKHU�DOO�WKH�UHOHYDQW�
LQIRUPDWLRQ�VR�WKH\�FDQ�PDNH�

DFFXUDWH�DQG�ZRUNDEOH�
GHFLVLRQV� 1HZ�
WHFKQRORJLHV��LQWURGXFHG�
LQ�UHFHQW�\HDUV��KDYH�
JUHDWO\�FKDQJHG�WKH�
ODQGVFDSH�RI�ZKDW�XVHG�
WR�EH�³0RGHO�$LUSODQH�
%XLOGLQJ�)O\LQJ´� 2XU�
H\HEDOOV�XVHG�WR�EH�WKH�
PRVW�VRSKLVWLFDWHG�
FRQWURO�PHFKDQLVP�
DYDLODEOH�� 7KH�
LPSOLFDWLRQV�RI�³GURQH�
GHOLYHULHV´��DQG�RWKHU�
FRPPHUFLDO�GURQH�XVHV��
ZLOO�LPSDFW�D�ORW�PRUH�RI�
WKH�DLUVSDFH�WKDQ�ZH¶YH�
HYHU�H[SHULHQFHG�

,I�\RX�KDYH�VRPH�JRRG�
LGHDV��REVHUYDWLRQV��DQG�
UHFRPPHQGDWLRQV�SOHDVH�
OHW�WKH�)$$�NQRZ�WKHP�
GXULQJ�WKH�FRPPHQW�
SHULRG��HQGV�0DUFK����
������

+RSH�WR�VHH�\RX�DW�WKH�
0HHWLQJ�RQ�7KXUVGD\��
)HEUXDU\���WK�
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-DQXDU\�������� 0HHWLQJ�0LQXWHV ���������FRQWLQXHG

WKDW�WKH�EXGJHW�ZDV�ZHOO�LQ�
KDQG���0LNH�DVNHG�WKDW�DOO�
ZHOFRPH�1&5&&�&OXE�
PHPEHU�0DUN�3DUDGLVH�DV�RXU�
QHZ������SXEOLF�OLDLVRQ�RIILFHU�
WKDQNLQJ�KLP�IRU�VWHSSLQJ�XS�
DQG�WDNLQJ�FKDUJH�RI�WKLV�
SRVLWLRQ���7KDQN�\RX�0DUN���
0LNH�PDGH�D�FDOO�WR�WKH�IORRU�
IRU�DQ\�RWKHUV�WKDW�KDG�LQWHUHVW���
7KHUH�ZHUH�QRQH���0LNH�DVNHG�
IRU�D�YRWH�DOO�ZHUH�LQ�IDYRU�
QRQH�ZHUH�RSSRVHG���2Q�
EHKDOI�RI�WKH�VHFUHWDU\�0LNH�
0D]QLFNL�SODFHG�D�VLQJOH�YRWH�
LQ�IDYRU�DQG�0DUN�ZDV�
DSSRLQWHG�1&5&&�FOXE�SXEOLF�
OLDLVRQ�RIILFHU���&RQJUDWXODWLRQV�
0DUN���

0LNH�DOVR�QRWHG�WKDW�ZKLOH�
$GDP�*RUPDQ�ZRXOG�VHH�XV�
WKURXJK�RXU������PHPEHUVKLS�
UHQHZDO�SURFHVV�WKDW�WKLV�
SRVLWLRQ�ZRXOG�EH�YDFDQW�DQG�
WKDW�WKH�GXWLHV�RI�VHFUHWDU\�
ZRXOG�WKHQ�QHHG�WR�EH�VSOLW XS�
DPRQJ�WKH�UHPDLQLQJ�
RIILFHUVKLS�DQG�WKDW�VLPSO\�SXW�
�ZH�QHHG�D�VHFUHWDU\���0LNH�
IXUWKHU�VWDWLQJ�WKDW�LI�\RX�RU�
VRPHRQH�\RX�NQRZ�ZRXOG�
PDNH�D�JRRG�VHFUHWDU\�QRZ�LV�
WKH�WLPH���$GDP�ZLOO�VKRZ�\RX�
WKH�URSHV�DQG�VKRZ�\RX�ZKDW�
WR�GR�GXULQJ�D�SHULRG�RI�
WUDQVLWLRQ�WR�PDNH�LW�HDVLHU���

75($685(5¶6�5(3257�
&OXE�7UHDVXUHU�/HQ�0DUFKHVH�
ZDV�XQDEOH�WR�DWWHQG�� 0LNH�
DQG�$UW�8VKHU�JDYH�D�EULHI�
DFFRXQW�RI�RXU������EXGJHW�
QRWLQJ�WKDW�ILQDQFLQJ�IRU�RXU�
HQWLUH������EXGJHW�LV�
VXSSRUWHG�GLUHFWO\�E\�RXU�
PHPEHUVKLS�GXHV���7KDW�LV�WR�
VD\������RI�\RXU������GXHV�
JR�LQWR�SD\LQJ�IRU�WKH�GD\�WR�
GD\������RSHUDWLQJ�H[SHQVHV�
RI�RXU�FOXE���$W�WKH�WLPH�WKDW�
RXU������EXGJHW�ZDV�FUHDWHG�
DSSUR[LPDWHO\�����RI������
UHQHZDOV�KDG�EHHQ�UHFHLYHG���

$UW�VDLG�KH�UHFHLYHG���
DGGLWLRQDO�UHQHZDOV�WRGD\�
ZKLFK�FDPH�IURP� LQ�
FRPELQDWLRQ� RXU�SRVW�RIILFH�
ER[�DQG�IRONV DWWHQGLQJ�LQ�
SHUVRQ�

$UW�VWDWHG�WKDW�RQ�WKLV�PHHWLQJ�
GDWH��-DQXDU\���������ZKLFK�
FRLQFLGHV�ZLWK�WKH�IRUPDO�FORVH�
RI�RXU FXUUHQW�UHQHZDO�
SURJUDP��URXJKO\�����RI�
PHPEHUVKLS�KDV�UH�MRLQHG�IRU�
�������,UY�7KXUURWW�SURYLGHG�
IXUWKHU�HYLGHQFH�DQG�E\�KLV�
LQGLYLGXDO PHDVXUH�WKRVH�
UHQHZLQJ�FDPH�WR���������

,Q�FORVLQJ��0LNH�ZHQW�RYHU�WKH�
³LQVWUXFWRUV�OLVW´�ZLWK�WKH�LQWHQW�
WR�DGG�DQG��RU�UHPRYH�IRONV�DV�
LV�UHTXLUHG���0LNH�SROOHG�DOO�LQ�

DWWHQGDQFH�IRU�WKHLU�LQWHQW�IRU�
�������$OO�ZRXOG�UHPDLQ�RQ�
RXU�OLVW���2QH�PHPEHU�LQ�
DWWHQGDQFH�ZDV�QR�ORQJHU�
DEOH�EXW�VWDWHG�WKDW�KH�ZRXOG�
DOZD\V�EH�DYDLODEOH�IRU�KHOS�
DV�QHHGHG���

1&5&&�FOXE�PHPEHUV�$ODQ�
&UDZIRUG�DQG�2OD�1RUGHOO�
ERWK�YROXQWHHUHG�WR�EH�
1&5&&�LQVWUXFWRUV���7KDQN�
\RX ERWK $ODQ�DQG�2OD���,Q�
DGGLWLRQ��FXUUHQW�1&5&&�
LQVWUXFWRU�5DOSK�5LQDOGL�LV�
QRZ�FXUUHQWO\�DQ�$0$�
³LQWURGXFWRU\�SLORW�LQVWUXFWRU´���
&RQJUDWXODWLRQV�5DOSK���

0LNH�H[SODLQHG�EULHIO\�RXU�
VWXGHQW�SLORW�SURJUDP�QRWLQJ�
WKDW�DV�DQ�LQVWUXFWRU�\RX�DUH�
QRW�UHTXLUHG�WR�KHOS�DW�DQ\�
JLYHQ�SRLQW�LQ�WLPH�EXW�UDWKHU�
WKDW�\RX�DUH RQH�RI�VHYHUDO�
FRQWDFWV�IRU�DYDLODEOH�KHOS�
ZLWK�WKH�KRSH�WKDW�\RXU�
VFKHGXOH�PLJKW�FRLQFLGH�ZLWK�
WKDW�RI�D�SRWHQWLDO�VWXGHQW���
0LNH�VSRNH�RI�RXU�6WXGHQW�
3LORW�5�&�)OLJKW ,QVWUXFWLRQ�
0DQXDO ZKLFK�LV�QRZ�LQ�LWV�
�WK HGLWLRQ�DQG�DYDLODEOH�RQ�
RXU�ZHEVLWH���+HUH�LV�D�OLQN��

KWWS���ZZZ�QFUFF�RUJ�LQGH[�S
KS�VWXGHQW�SLORWV

0LNH�WKDQNHG�HYHU\RQH�IRU�
KHOSLQJ�ZLWK�RXU�1&5&&�
QHZ�SLORW�SURJUDP�WR�KHOS�

&RQWLQXHG�IURP�SDJH���RI��
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WHDFK�WKRVH�QHZ�WR�5&�IO\LQJ���

$IWHU�WKH�EUHDN�0LNH�
GLVFXVVHG�EXGJHW� VWDWLQJ WKH�
GROODU�DPRXQW�WKDW�ZH�ZHQW�
RYHU�LQ�������QRWLQJ�WKLV�
LQFOXGHG�WKH�XQEXGJHWHG�
UHSODFHPHQW�RI�WLUHV�IRU�RXU�
WUDFWRU�QRZ��� \HDUV ROG���
0LNH�ZHQW�RYHU�OLQH�E\�OLQH�
WKH������EXGJHW�QRWLQJ�ZH�
ZHUH�XQGHU�IRU�3�2��ER[��IXHO�
DQG�QHZVOHWWHU�PDLOLQJV���

-RHO�/DQJ�DVNHG�ZKDW�WKH�
VSHFLILF�WRWDO�EXGJHW�DPRXQWV�
ZHUH�IRU�ERWK������DQG��������
-RHO�ZDV�VDWLVILHG�ZLWK�RXU�
�����EXGJHW�DFFRUGLQJO\���$�
PRWLRQ�WR�DFFHSW�RXU������
1&5&&�EXGJHW�ZDV�PDGH�
DQG�WKH�PRWLRQ�SDVVHG���

6(&5(7$5<¶6�5(3257�
3RVLWLRQ�YDFDQW�QR�UHSRUW����

),(/'�683(59,625¶6�
5(3257� &OXE�ILHOG�
VXSHUYLVRU�$UW�8VKHU�
UHSRUWHG�RQ�WKH�PDLQWHQDQFH�
DQG�VHUYLFH�WKDW�KDV�EHHQ�
UHFHQWO\�FRPSOHWHG�IRU�RXU�
WUDFWRU�QRWLQJ�WKDW�LW�LV�
SUHVHQWO\����\HDUV�ROG�DQG�
ZLWK�WKLV�PLOHVWRQH�FDPH
VRPH�DGGHG�PDLQWHQDQFH���
$UW�GHWDLOHG�DOO�WKH�LWHPV�WKDW�
UHFHLYHG�PDLQWHQDQFH�
LQFOXGLQJ WKH FKDQJLQJ�RXW�DOO�

IOXLGV�LQFOXGLQJ�WKH�
K\GUDXOLFV���,Q�DGGLWLRQ� D�
QHZ�IURQW�JULOO�ZDV�LQVWDOOHG�
UHSODFLQJ�WKH ROG�RQH�ZKLFK�
KDG�EHFRPH�GDPDJHG���$UW�
QRWHG�WKDW�WKH�QHZ�JULOO�ZDV�
WKH�RQO\�LWHP�LQ�KLV�HVWLPDWH�
WKDW�ZDV�H[SHQVLYH���$UW�DOVR�
VDLG�KH�LQWHQGV�WR�ZHOG�D�QHZ�
WRS�DQG�IUDPHZRUN�IRU�D�
FDQRS\�WR�SURWHFW�IURP�
ZHDWKHU DQG�VXQ�

2OD�1RUGHOO�VWDWHG�WKH�GROODU�
DPRXQW�WKDW�RQH�RWKHU�FOXE�
WKDW�KH�LV�D�FXUUHQW�PHPEHU�
RI�DOORFDWHV�SHU�\HDU�WR�KDYH�
WKHLU�ILHOG�PRZHG�
SURIHVVLRQDOO\���0LNH�0��
QRWHG�WKDW�ZH�DUH�YHU\�
IRUWXQDWH�WR�KDYH�VXFK�D�
JUHDW�PRZLQJ�WHDP�LQ�SODFH�
DQG�IXUWKHU�VWDWHG�WKDW�WKHLU�
YROXQWHHULVP�LV�GLUHFWO\�
UHVSRQVLEOH�IRU�XV�QRW�KDYLQJ�
WR�SDVV�WKLV�FRVW�DORQJ�LQ�WKH�
IRUP�RI�KLJKHU�GXHV���,Q�
FORVLQJ�0LNH�WKDQNHG�-RKQ�
3���6WDQ�%���%RE�0���:D\QH�
0���0LNH�0���$UW�8���,UY�7���
%XGG\�%���DQG�DQ\RQH HOVH�
KH�PD\�KDYH�IRUJRWWHQ�IRU�
WKHLU�JUHDW�VHUYLFH�WR�RXU�
FOXE���'HQQLV�7��QRWHG�WKDW�
GXULQJ�KLV�HYHQWV�YLVLWRUV�
KDYH�DOZD\V�EHHQ�LPSUHVVHG�
ZLWK�WKH�FRQGLWLRQ�RI�RXU�ILHOG��

$&7,9,7(6�',5(&725¶6�
5(3257� ,UY�LQWHUYLHZHG�
DOO�FRQWHVW�GLUHFWRUV�LQ�
DWWHQGDQFH�FRQILUPLQJ�DQG�
XSGDWLQJ�EHVW�LQIRUPDWLRQ�
IRU�WKHLU�SURSRVHG�HYHQWV���
,UY�GHVFULEHG�WKH�PRVW�
UHFHQW�-DQXDU\�ZHEVLWH�
XSGDWHV���,UY�SROOHG�WKH�
DXGLHQFH�WR�OHDUQ�LI�ZH�KDYH�
WRR�PDQ\�HYHQWV���+H�
OHDUQHG�WKDW�WKH�FRQVHQVXV�
ZDV�WKDW�ZH�GR�QRW KDYH�WRR�
PDQ\�HYHQWV���

,UY�GHVFULEHG�KLV�FRQFHUQ�IRU�
UHFHQW�)$$�SURSRVHG�UXOHV�
WKDW�ZRXOG�DIIHFW�RXU�KREE\��
FKDUDFWHUL]LQJ�WKHP�DV�
³VHULRXV´�LQ�QDWXUH���,UY�
IXUWKHU�GHVFULEHG�WKH�GHWDLOV�
UHODWHG�WR�D�OLPLWLQJ�����IRRW�
HQYHORSH�DW�IL[HG�VLWHV�
ZKHUH�IXWXUH�5&�IOLJKW�ZRXOG�
EH�SHUPLWWHG���$�0DUFK��QG

GHDGOLQH�IRU�SXEOLF�FRPPHQW�
LQ�,UY¶V�YLHZ�PDGH�LW�
LPSRUWDQW�WR�UHVSRQG�WR�RXU�
OHJLVODWRUV�DQG�SRLQWHG�WR�D�
FRXSOH�RI�UHVRXUFHV�IRU�
LGHDV�DQG�HYHQ�D�WHPSODWH��
VWDWLQJ�WKDW�LQGLYLGXDOO\�
DGGUHVVHG�FRQFHUQV�ZRXOG�
KDYH�WKH�EHVW�DQG�JUHDWHVW�
LPSDFW���

,UY�VWDWHG�WKDW�ZH�QHHGHG�WR�
JHW�RXU�JRYHUQPHQW�

&RQWLQXHG�QH[W�SDJH���
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UHSUHVHQWDWLYHV�WR�IRFXV�RQ�
ZKDW�LV�LPSRUWDQW�DQG�KRZ�WKLV�
SURSRVHG�OHJLVODWLRQ�PLJKW�
DIIHFW�IXWXUH�JHQHUDWLRQV�
VLJKWLQJ�RXU�LQYROYHPHQW�ZLWK�
(OOLQJWRQ¶V�HGXFDWLRQDO�KLJK�
VFKRRO�67(0�SURJUDP�ZKHUH�
VFLHQFH��WHFKQRORJ\��
HQJLQHHULQJ�DQG�PDWK�ULJKW�WKLV�
YHU\�PRPHQW�DUH�EHLQJ�WDXJKW�
WKURXJK�PRGHOLQJ DQG�5&�
IOLJKW���,Q�DGGLWLRQ� ,UY�SRLQWHG�
RXW�WKDW�PRGHOLQJ�DQG�RXU�5&�
KREE\�ZDV�D�VRXUFH�IRU�
SRVLWLYH�VRFLDO�LQWHUDFWLRQ�WKDW�
LV�LPSRUWDQW�� /DVWO\��,UY�QRWHG�
WKDW�LI�WKHUH�ZDV�HYHU�D�URJXH�
HOHPHQW�ZLWKLQ�RXU�KREE\�WKDW�
ZH�DV�ERWK�PRGHOHUV DQG�
IO\HUV�ZRXOG�OLNHO\�EH�DW�WKH�
IRUHIURQWV�IRU LWV�LGHQWLILFDWLRQ���
3URSHU�FKDQQHOV�IRU�
FRPPXQLFDWLRQ�RI�DQ\�
REVHUYHG�QHIDULRXV�DFWLYLWLHV�
DUH�ZHOO�SRVWHG�ZLWKLQ�RXU�
VKHOWHUHG�ILHOG�UDGLR�LPSRXQG�
VKRXOG�LW�HYHU�EHFRPH�
QHFHVVDU\�WR�DOHUW�WKH�SURSHU�
DXWKRULWLHV���

&OXE�PHPEHU�-RKQ�:��
SURYLGHG�KLV�WKRXJKWV�WR�WKH�
QHZ�SURSRVHG�OHJLVODWLRQ�
VWDWLQJ�KH�IHOW�WKH�)$$�FRXOG�
EHWWHU�WDLORU�WKHLU�HIIRUWV�WR�5&�
PRGHOLQJ���

,UY�RIIHUHG WKH�RSSRUWXQLW\ WR�
DQ\RQH�ZLVKLQJ�WR�UHDG�D�
UHVSRQVH�WR�KLV�1RYHPEHU�����
�����OHWWHU�WR�8�6��6HQDWRU

5LFKDUG�%OXPHQWKDO�

38%/,&�/,$,621¶6�
2)),&(5¶6�5(3257� $OO�LQ�
DWWHQGDQFH�ZHOFRPHG�0DUN�
3DUDGLVH�WR�KLV�SRVLWLRQ�DV�
1&5&&�SXEOLF�OLDLVRQ�RIILFHU���
0DUN�FRQGXFWHG�WKH�-DQXDU\�
UDIIOH�DQG�HQFRXUDJHG�DOO�WR�
FRQWLQXH�WR�GR�EXVLQHVV�DW�+RJ�
+HDYHQ�RQH�RI�WKH�ODVW�EULFN�
DQG�PRUWDU WUXH�KREE\�VKRSV�
DURXQG� 0DUN�ZRXOG�NHHS�
HYHU\RQH�DEUHDVW�RI�+RJ�
+HDYHQ¶V�SURSRVHG�0DUFK�IXHO�
VDOH� LQ�DGGLWLRQ KH�UDIIOHG RII�
VHYHUDO�LWHPV�LQFOXGLQJ�D�6LJ�
$5)�ORZ�ZLQJ�WUDLQHU�DQG�PDGH�
DYDLODEOH�VRPH������GDZQ�
SDWURO�WHH�VKLUWV�IRU�VDOH���

1(:6/(77(5�(',725¶6�
5(3257� &RQFHUQ�ZDV�
EURXJKW�WR�RXU�QHZVOHWWHU�
HGLWRU¶V�DWWHQWLRQ�WKDW�VLQFH�RXU�
�����HYHQWV�FDOHQGDU�GLG�QRW�
KDYH�D�FRQWHVW�GLUHFWRU�QRU�D�
VHW�WLPH�QRU GDWH�WKDW�RXU�
WUDGLWLRQDO�VSULQJ�S\ORQ�UDFH�
ZRXOG�EH�DW�ULVN�RI�QRW�EHLQJ�
DOORZHG�E\�RXU H[HFXWLYH�ERDUG���
3HWHU�7DQL�H[SODLQHG�WKDW�WKH�
HYHQWV�FDOHQGDU�KDV�DOZD\V�
EHHQ�D�IOXLG�GRFXPHQW�DQG�WKDW�
LQ�IDFW�LQ������WKHUH�H[LVWHG�
WZHOYH�LQGLYLGXDO�YHUVLRQV���
3HWHU�VWDWHG�WKDW�WR�GDWH�QR�RQH�
KDV�VWHSSHG�IRUZDUG�DV�UDFH�
FRQWHVW�GLUHFWRU�DQG�WKDW�
1&5&&�LV�WKH�RQO\�UHPDLQLQJ�
ORFDO�FOXE�WR�KRVW�S\ORQ�UDFLQJ���
$ODV��

3HWHU�IXUWKHU�VWDWHG�WKDW�ZH�

ZRXOG�OLNH�WR�FRQWLQXH�WR�
VHFXUH�RXU�GDWHV�EXW�GXH�WR�
OLPLWHG�HQWULHV��ZH�DUH�JRLQJ�WR�
KDYH�D�4����SUDFWLFH�GD\�IRU�
����DQG�����RQO\ RQ�6XQGD\��
-XQH���������� 3\ORQV�ZLOO�EH�
VHW�XS��QR�OLJKWV�RU�RIILFLDOV���$�
SDUWLFLSDWLRQ�IHH�RI��������ZLOO�
EH�FKDUJHG�ZLWK�WKH�HQWLUH�
DPRXQW�JRLQJ�WR�1&5&&�IRU�
WKH�XVH�RI�WKH�ILHOG�IRU�WKH�GD\��
7KLV�SULFH�ZLOO�LQFOXGH�D�OXQFK�
HLWKHU�E\�RXU�FOXE�RU�ZLWK�SL]]D�
DQG�GULQNV GHSHQGLQJ�RQ�
WXUQRXW�DQG�WKH�DYDLODELOLW\�RI�
ERWK RSWLRQV FORVH�LQ� ,Q�DQ\�
HYHQW�1(352�ZLOO�VSULQJ�IRU�
OXQFK���7KLV�ZLOO�JLYH�XV�DOO�DQ�
RSSRUWXQLW\�WR�WHVW�DQG�
SUDFWLFH�� $V�RI�QRZ��ZH�VWLOO�
KDYH�WKH�ILUVW�ZHHNHQG�LQ�
$XJXVW�VFKHGXOHG�IRU�UDFLQJ�

3HWHU DVNHG�DOO�WR�FRQVLGHU�WKLV�
GDWH�DV�RXU�RIILFLDO�1(352�
PHHWLQJ�DV�ZH�KDYH�WR�GLVFXVV�
RXU�IXWXUH�

3HWHU�ZDV�DVWRQLVKHG�WR�OHDUQ�
WKDW�IURP�ZLWKLQ�WRS�1(352�
PHPEHUVKLS�RXU�WUDGLWLRQDO�
-XQH�UDFH�GDWH�KDG�EHHQ�
VODWHG�IRU�DQ�$0$�GLVWULFW���IXQ�
IO\���+H�ZDV�ODWHU�UHOLHYHG�WR�
OHDUQ�WKDW WKLV�GDWH�KDG�EHHQ�
FKDQJHG� 2XU�DFWLYLWLHV�
GLUHFWRU ZDV�DOVR�XQDZDUH RI�
LQLWLDO�GLVWULFW���IXQ IO\�SODQQLQJ�
DQG�KDV EHHQ�UHFHQWO\�PDGH�
DZDUH�RI�WKH�FXUUHQW SURSRVDO��

-RHO�/DQJ�VWHSSHG�XS�DV�RXU�
HYHQW�FRQWDFW���7KDQN \RX�-RHO
IRU�\RXU�HIIRUW DQG�
YROXQWHHULVP���

&RQWLQXHG�IURP�SDJH�� RI��



1&5&&�)O\HU 3DJH�� RI��

)URP�WKH�7UHDVXUHU����

/HQ�0DUFKHVH

7UHDVXUHU

)LUVW��,�ZRXOG�OLNH�WR�WKDQN�DOO�

1&5&&�PHPEHUV�WKDW�
UHQHZHG�IRU�RXU������IO\LQJ�
VHDVRQ���7KH�GHDGOLQH�IRU�
�����PHPEHUVKLS�UHQHZDO�
ZDV�-DQXDU\��WK� �������

)LQDO�UHWXUQV�PDUNHG�D������
UHQHZDO��IRU�D�WRWDO�RI�����VLQJOH��
IDPLO\�DQG�VRFLDO�PHPEHUV���7KLV�
UHWXUQ�UDWH�DOORZV�WKH������
RSHUDWLRQV�EXGJHW�WR�PHHW�RU�H[FHHG�
ODVW�\HDU¶V �����EXGJHW���:H�VKRXOG�
QRW�KDYH�WKH�KLJK�H[SHQVHV�WKDW�
RFFXUUHG�GXULQJ������VHDVRQ�� %XW ����
��OHW¶V VHH�ZKDW�WKH�IO\LQJ�VHDVRQ�
EULQJV�

7KH�PRQWKV�RI�)HEUXDU\�DQG�0DUFK�
DUH�TXLHW�IRU�1&5&&�ILQDQFLDOV��EXW�
ZH�DUH�SUHSDULQJ�IRU�WKH�DQQXDO�DXGLW���
7KLV�DXGLW�LV�VFKHGXOHG�IRU�VRPH�WLPH
LQ�$SULO�

$OVR�ZH�DUH�ZRUNLQJ�RQ�WKH�XSFRPLQJ�
$QQXDO�1&5&&�7DLOJDWH�6ZDSPHHW��
VFKHGXOHG�IRU�6DWXUGD\� 0D\�����
�������,I�DQ\RQH�KDV�DQ\�VXJJHVWLRQV�
WR�LPSURYH�WKLV�DQQXDO�HYHQW��SOHDVH�
VHQG�PH�DQ�HPDLO�

OSPDUFKHVH#\DKRR�FRP

:H�ZLOO�UHYLHZ�DQ\�VXJJHVWLRQ�DQG�
KRSHIXOO\�WKDW�VXJJHVWLRQ�ZLOO�EH�
DSSOLHG�WR�WKH�HYHQW�

2QFH�DJDLQ��WKDQN�\RX�IRU�D�
VXFFHVVIXO������UHQHZDO�
FDPSDLJQ�

6HH�\RX�VRRQ�

/HQ�0DUFKHVH��

1&5&&�7UHDVXUHU

:RXOG�\RX�EHOLHYH"������(YHQ�PRUH���-DQXDU\���������������0HHWLQJ�0LQXWHV

81),1,6+('�%86,1(66�
1RQH���

1(:�%86,1(66� &RYHUHG�
HOVHZKHUH�LQ�WKH�PLQXWHV��

,1752'8&7,216� 6WHSKHQ�
(PHUVRQ�RI�0DQFKHVWHU�

1RUP�6WHQGHU�RI�(QILHOG���

1(:�0(0%(56� 1RQH���

$'-2851(17� 2XU�PHHWLQJ�
ZDV�DGMRXUQHG�E\�0LNH�

0D]QLFNL��WKH�WLPH�RI�ZKLFK�
ZDV�QRW�UHFRUGHG�DQG�ZLOO�
DJDLQ�EH�ORVW�WR�WKH�DJHV���
$ODV���7KH�DXWKRU�ZLOO�
FRQWLQXH�WR�PDNH�JUHDWHU�
DWWHPSWV WR�UHFRUG�PHHWLQJ�
DGMRXUQPHQW�WLPH�LQ�IXWXUH���

0LQXWHV�VXEPLWWHG�E\���3HWHU�
7DQL��1&5&&�QHZVOHWWHU�
HGLWRU�

&RQWLQXHG�IURP�SDJH�� RI��

:D\QH�*� ZLWK�LQGRRU�37���



1&5&&�)O\HU3DJH�� RI��

$UW�8VKHU

1&5&&�)LHOG�6XSHUYLVRU

)HEUXDU\����� )LHOG�6XSHUYLVRUV�5HSRUW���

, ZDV�DW�WKH�ILHOG�LQ�HDUO\�
-DQXDU\�DQG�DOO�ZDV�ZHOO��
6LQFH�WKDW�WLPH�,�KDYH�
PDQXIDFWXUHG�D�IUDPH�IRU�
D�QHZ�FDQRS\�IRU�WKH�
WUDFWRU� 7KH�ROG�³SYF´ RQH�
ZDV�EURNHQ�LQ�D�IHZ�
VSRWV�� ,�KDG�VRPH�H[WUD�
VWHHO�KDQJLQJ�DURXQG�VR�,�
PDGH�WKH�QHZ�RQH�RXW�RI�

)HEUXDU\�3XEOLF�/LDLVRQ�2IILFHUV�5HSRUW�

0DUN�3DUDGLVH

1&5&& 3XEOLF�
/LDLVRQ 2IILFHU

*UHHWLQJV�1&5&&�&OXE�0HPEHUV�

7KLV�PRQWK�ZH�KDYH�D�YHU\�VSHFLDO�DLUSODQH�WR�UDIIOH�RII� ,W�LV�WKH�(�IOLWH � 7ZLQ�
2WWHU����P�%1)�%DVLF�ZLWK�$6�;�DQG�6$)(��ZKLFK�LQFOXGHV�IORDWV �
,¶YH�LQFOXGHG�VRPH�EDVLF�LQIRUPDWLRQ�DERXW�WKH�DLUSODQH��,W�ORRNV�OLNH�D�UHDO�
ZLQQHU� 6R�EULQJ�SOHQW\�RI�FDVK WR�EX\�\RXU�UDIIOH�WLFNHWV�� ,�ZLOO�DOVR�KDYH�FOXE�
KDWV�IRU�VDOH�DV�XVXDO�

6LQFHUHO\�
0DUN�3DUDGLVH

7+(�3(5)(&7�),567�7:,1
)RU�5&�SLORWV�ZKR�ZDQW�D�JUHDW�ILUVW��RU�QH[W��WZLQ�PRGHO��WKHUH
V�QR�EHWWHU�FKRLFH�
WKDQ�WKH�(�IOLWH � 7ZLQ�2WWHU����P��,W�GHOLYHUV�H[FLWLQJ��EXVK�SODQH��VFDOH�ORRNV�
DQG�SHUIRUPDQFH�DORQJ�ZLWK�WKH�LQKHUHQW�VWDELOLW\�RI�D�KLJK�ZLQJ�GHVLJQ��7KH�
FRQYHQLHQW�VL]H�RI�WKH�7ZLQ�2WWHU�PHDQV�\RX�FDQ�WUDQVSRUW�LW�IXOO\�DVVHPEOHG�IRU�
IO\LQJ�DW�D�ZLGH�YDULHW\�RI�ORFDWLRQV�ZLWK�SDYHG��JUDVV�RU�SDFNHG�GLUW�VXUIDFHV��
VXFK�DV ODUJH�SDUNV��VSRUWV�ILHOGV�DQG�5&�IO\LQJ�ILHOGV��<RXU�DGYHQWXUHV�ZRQ
W�
VWRS�WKHUH��WKRXJK�² UHPRYH�WKH�WULF\FOH�ODQGLQJ�JHDU��LQVWDOO�WKH�SURYLGHG�IORDWV��
DQG�QRZ�\RX
UH�UHDG\�WR�IO\�RII�RI�ODUJH�SRQGV�DQG�VPDOO�ODNHV��+DYLQJ�WZR�
ODQGLQJ�JHDU�RSWLRQV�LQFOXGHG�LQ�WKH�ER[�RQO\�KLQWV�DW�WKLV�PRGHO
V�LQFUHGLEOH�
YDOXH��$ORQJ�ZLWK�PROGHG�LQ�SDQHO�OLQHV��FRUUXJDWHG�FRQWURO�VXUIDFHV�DQG�D�VFDOH�
LQVSLUHG�WULP�VFKHPH��WKH�(�IOLWH�7ZLQ�2WWHU�FRPHV�ZLWK�PDQ\�IXQFWLRQDO�IHDWXUHV�
LQFOXGLQJ�RSHUDWLRQDO�IODSV��/('�QDYLJDWLRQ�DQG�ODQGLQJ�OLJKWV��DQG�SURSV�ILQLVKHG�
ZLWK�EODFN�DQG�ZKLWH�VWULSHV�WKDW�ORRN�DZHVRPH�ZKHWKHU�VSLQQLQJ�RU�VWDQGLQJ�
VWLOO��ODQGLQJ�OLJKWV��IODSV��DQG�RSWLRQDO�XVH�IORDWV�

7KH�7ZLQ�2WWHU�RIIHUV�D�WUXO\�XQLTXH�IO\LQJ�H[SHULHQFH�WKDW�D�ZLGH�UDQJH�RI�SLORWV�
FDQ�HQMR\�DQG�LV�D�VFDOH�UHSOLFD�WKDW�PDNHV�WKH�SHUIHFW�ILUVW�WZLQ�SRZHUHG�PRGHO�
IRU�LQWHUPHGLDWH�WR�H[SHULHQFHG�5&�SLORWV��,W
V�YHUVDWLOH��HDV\�WR�IO\�

9(56$7,/(�$1'�&$3$%/(
7KH�'+&���7ZLQ�2WWHU�ZDV�GHYHORSHG�E\�GH�
+DYLOODQG�&DQDGD�LQ�������'HVLJQHG�DV�D�UXJJHG�
672/��6KRUW�7DNH�2II�DQG�/DQGLQJ��FRPPXWHU�
DLUFUDIW��WKH�7ZLQ�2WWHU�FDUULHG�SDVVHQJHUV�DQG�
FDUJR�LQWR�KDUVK�HQYLURQPHQWV�VXFK�DV�WKH�VXE�
]HUR�$QWDUFWLF�DQG�VFRUFKLQJ�1RUWK�$IULFDQ�GHVHUW��
7KH�OLQH�ZDV�VKXW�GRZQ�LQ�������DIWHU�SURGXFLQJ�
����DLUFUDIW��9LNLQJ�$LU�/LPLWHG�SXUFKDVHG�WKH�7\SH�
&HUWLILFDWHV�IRU�DOO�RXW�RI�SURGXFWLRQ�GH�+DYLOODQG�
DLUFUDIW�LQ������DQG�DQQRXQFHG�WKH�9LNLQJ�6HULHV�
����7ZLQ�2WWHU�3URGXFWLRQ�3URJUDP�WZR�\HDUV�
ODWHU��%\�PLG������9LNLQJ�GHOLYHUHG����QHZ�DLUFUDIW�
DQG�UH�HVWDEOLVKHG�WKH�7ZLQ�2WWHU�DV�D�VXFFHVVIXO�
FRPPXWHU�DLUOLQHU�² ZKLOH�QHDUO\�����RI�WKH�
RULJLQDO�DLUFUDIW�DOVR�UHPDLQHG�LQ�RSHUDWLRQ�

WKDW� ,I�P\�ZHOGV�KROG��WKH�
QH[W�WLPH�ZH�ZLOO�QHHG�D�QHZ�
RQH��,�ZRQ¶W�EH�KHUH�WR�VHH�LW�
/R/�

6HH�\RX�DW�WKH�PHHWLQJ��

$UW



1&5&&�)O\HU 3DJH�� RI��
C

1&5&&�1(:6

7KLV��1HZVOHWWHU�ZDV�HGLWHG�E\
3HWHU�7DQL

3�2��%R[�����
9HUQRQ��&7�������

(�0$,/�
SHWHU#SHWHUGDYLGWDQL�FRP

&RS\LQJ�DQG�'LVWULEXWLRQ�
RI�WKH�1HZVOHWWHU�LV�GRQH�E\

-RHO�/DQJ

7KDQN�<RX�-RHO��

:H¶UH�RQ�WKH�:HE�
6HH�XV�DW�

ZZZ�QFUFF�RUJ

7KDQN�\RX�%RE�6��DQG�$UW�8��IRU�VHFXULQJ RXU�VSRW�DW�WKH�GRPH�
,Q�D�ZRUG� )81�


